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Why APQP?

APQP is a structured process with standardized methods such as feasibility analysis, FMEA, QM plan, etc. It ensures that 
all required process steps are completed on time and that the product will satisfy the customer.

The chronological order, the application of the individual methods, and the execution of each step can vary in an APQP 
process. The result of the advanced product quality planning process is used as the basis for the creation of QM plans.

Implementation with PLATO e1ns

For continuous advanced product quality planning, PLATO provides a combination of quality methods that can optionally 
be supplemented with a document management component. Starting with the system, function and failure analysis up 
to the management of the result documents, all necessary tools are available and integrated into a continuous data 
concept.

Your Benefits

▪ Control of complex projects

▪ Project templates to reduce time and effort

▪ Milestone planning across project phases, including 
the individual activities

▪ Central action management to help maintain 
deadlines

▪ Early detection and monitoring of project delays

▪ Creation of links between project planning and the 
project methods (e.g. FMEA) so that all data is 
always available and up to date

▪ Ability to integrate additional methods and 
checklists

▪ Release and versioning of the results documents 

Advanced Product Quality Planning with PLATO e1ns

PLATO APQP

Project- and method management
Action management

V Model
Method forms:
Requirements, specifications

Flow Chart, FMEA, Control Plan

Other individual checklists and forms
such as PPAP, AIAG checklists, program
review

Add-on: Document management:
Release, versioning, control and archiving

▪ Restructured documents
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