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Visual Performance — Overview of Key Figures and Evaluations

Dashboards are no longer a privilege reserved for top level management. Everybody involved in development
needs an interface to information that is easy to access, easy to use, and can be used to interpret the current
course of events and trends. Indicators help you intervene faster when risks become apparent or goals cannot be
reached. Management uses overviews (graphs or lists) to individually visualize and filter data for current issues or to
output data tables for further evaluations.
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Funktion

Drehmoment dbertragen
Drehmoment Uberfragen
Aufnahme in Pannenkoffer gew. .
Aufnahme in Pannenkoffer gewa

Drehmoment dbertragen

Fehler -
Drehmomentibertragung 2u gening
Drehmomentibertragung zu gering
Aufnahme in Pannenkoffer nicht
Aufnahme in Pannenkoffer nicht

Drehmomentubertragung 2u gering

Kiingentausch auch zur Serie PR.
Aufdruck von Firmenlogo und VD.

Passung zu Kreuzschraube gew...

splitert bei Nor
Klingen der Serie PROFI passen
Aufdruck nicht méaglich

Passung zu Kreuzschraube ung

Passung
Drehmoment bertragen
Drehmoment ibertragen
Greifen sicher ermaglichen
Greffen sicher emaglichen

Aufdruck von Firmenlogo und VD.

Passung zu ung
Drehmomentibertragung zu gering
Orehmomentibertragung zu gering
Greden nicht sicher moglich
Greden nicht sicher moglich

Aufdruck nicht moglich

Ursache

Malerial Kinge nicht vervindungs...
Toleranzen Schrittstelle Klinge-Gr.
Gesamilange zu grol

Griff zu dick

Profil Kiinge falsch gewani
Material Grif zu sprode

... Serienvorgabe nichl beachtet

Druckflache am Griff uneben
Toleranzen Kingenkopf 2u grob
Toleranzen Kingenkapf zu grol
u

G zu weich

Gberflache Griff 2u glatt
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Drucidlache am Gnif zu klen
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Applications and Use

= Preparation and consolidation of large amounts of

data

= Support during decision-making processes by
providing current status information

= Visualization of various risk indicators

= Ensuring the transparency of potential risks

Fig.: Evaluations are visualized and lists of results are provided.

= Action status, deadline status, and delays are
displayed

= The maturity of analyses and projects is made
transparent

= Early identification of trends and outliers

= Uncomplicated operation using a web browser
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Focus and Functions

Risk monitoring: Status of the processing of actions :

= Graphical representation of : = Status of the formulation and specification of
. AP—graph optimizations
- RPN -graph = Progress of the actions to be taken

- Risk matrix (OxS, DxO, DxS) = Evaluations of deadlines and delays

= Initial, current, expected risks
FMEA — maturity level:

= Progress of the failure analysis

= Progress of risk assessment

= Progress of optimization
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Custom Reports

Add your own indicators and reports to supplement the existing standard evaluations available in the
dashboard. PLATO can develop the following according to your specifications:

Additional filter functions

= Indicators with their preferred graphic displays

= Reports for new evaluations = Evaluation of other types of data

Your Benefits

= No expense for the creation and maintenance = No expense for visualizing the data

il caters Asl = Company-wide, uniform definition of indicators

= No expense for collecting data
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